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Last time we spoke   

•  Community support to review Editorial Policy 

•  Community support to reengineer document archive 

•  Community support to merge ALL resource policies into a 
single policy document 

•  Community support to investigate adoption of an alternate 
document format 

•  I will report on these slightly out of order 
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Better, but… 
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Ready to go 

•  How to proceed? 
–  No PDP impact can be changed under Document Editorial Policy 
–  Significant change may require longer Comment Period 
–  Propose three months 

•  Propose to publish the draft as PDF and Word Doc 
–  Code HTML later 
–  Enable tracked changes 
–  Easier to edit and renumber if required 
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Document Editorial Policy 

•  Current version proposed by Gerard Ross, APNIC 
Documentation Manager 

•  The result of prop-002 (the PDP was prop-001) 
–  http://www.apnic.net/policy/proposals/prop-002 
–  ftp://ftp.apnic.net/apnic/archive/apnic-112-v001.txt 

•  Reached Consensus at APNIC 16 Seoul, South Korea 

•  Endorsed by the APNIC EC on 24 December 2003 

•  Implemented same day  

•  Editorial review from 19 Jan – 19 Feb 

•  Remember: A formal Policy Proposal required to change 



Scope is unclear causing restrictions 

•  Confusion between Policies and other documents 
–  The policy talks mostly about implementing policy 
–  There are other “numbered” documents caught in the umbrella 
–  Introduce clarity so documents can be numbered to assist versioning 

without making it hard to change them 

•  Reasons to change a document 
–  Implement new policy, or to correct errors 
–  Does not accommodate other reasons to change a document 
–  Some changes do not require editorial review 

•  A different document format may be appropriate 

•  Status: A more detailed proposal to come 
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Policy Archive 

•  Archival Versioning of all Official Documents 
–  ftp://ftp.apnic.net/public/apnic/archive/ 
–  Metadata listing of archival documents 
–  ftp://ftp.apnic.net/public/apnic/archive/readme.txt 

•  Store of active Official Documents 
–  ftp://ftp.apnic.net/public/apnic/docs/ 
–  Metadata listing of documents 
–  ftp://ftp.apnic.net/public/apnic/docs/README.txt 



Five Copies Of Each Policy 
•  A text file of the current document named for the short name of 

the document with a .txt extension 
•  A text file of the current document named for the short name of 

the document without a .txt extension 
•  An archived text file of the current version named for the 

document number of the document 
•  An html version of the document on the website. (not all 

numbered documents are available in html) 
•  A text version of the current document named for the document 

number of the document on the website 
•  And 

–  Some documents are available in MS Word format 
–  Some documents are ONLY available in Adobe PDF format 



But if there’s only one Policy 

•  Significantly reduced maintenance overhead 

•  This reduces the return on effort invested 

•  Change to the Document Editorial Policy would mean other 
stakeholders affected 
–  For example, the APNIC EC are the owners of Membership and Fees 

documents. 

•  Possible Document Management System 
–  As part of ISO 9000 Quality project 

•  Status: On Hold 
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Document format 

•  Again, reduced maintenance with single document 

•  Propose to publish merged document in: 
–  html (for easy access) 
–  Text (official archive version) 
–  PDF (for print) 

•  Status: Reserving Judgement 











Policy Proposal 
Template 



Proposal Template 

•  According to the Policy Development Process 
–  http://www.apnic.net/policy/policy-development 

•  Section 4, Step 1 
–  “The APNIC Secretariat will recommend a preferred proposal format.” 

•  During the discussion of prop-103 there was a call for 
Policy Proposals to include a clear Problem Statement 

•  Recommending a new Proposal Format to encourage that 
–  Changes are very minor 
–  Will be distributed to the mailing list 



Author Becomes Proposer 

•   Problem Statement 
–  A simple explanation of the problem as seen by the proposer. 

•  Objective of Policy Change 
–  What will the policy environment look like when the Problem is 

resolved. 

•  Proposed Policy Solution 
–  What changes are required to policies to achieve the Objective. 

•  Pros / Cons 
–  List the Advantages and Disadvantages 

•  Impact on APNIC 
•  References 



Thank you 
Questions? 
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