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Background

* Trust and accuracy is critical to the operation of a registry

* APNIC’s planned delegation reviews began at the end of 2024 to
ensure compliance is being maintained with address policy

 Aggregated data analysis - ~10 years of registry delegations and
transfers

— All NIRs and APNIC itself
— Review data and progress any remediation required

— APNIC’s delegation review findings are preliminary only. They should not be
taken to infer that delegations are fraudulent or that there has been any
improper actions taken by Members or registry staff

* Supporting activities at APNIC
— Process reviews and operational improvements
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2025 Progress: Aggregated Data Analysis

* JPNIC review completed (February) - no adverse findings

* IDNIC review remediation in progress
— 102 delegations confirmed to be reclaimed to date
— APNIC to verify the results
— Process improvements made

* VNNIC review approaching finalization

— Temporary Second Opinion Review (SOR) process in place to help ensure
alignment and understanding in delegation practices
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Future delegation reviews

 Remaining reviews of NIRs and APNIC’s own registry to follow in
2026

— Decision made to extend the delegation review timetable so remediation
and SOR workload can be managed without compromising other projects

— We hope one more NIR delegation review can be completed this year with
remainder in 2026
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2025 Progress: Supporting Initiatives

* Account accuracy review

— Proactively assist Members to ensure registry data is accurate
— To be implemented this year

* Policy and procedure review

— Changes to team structure completed, review of resource delegation processes
and workflows in progress

* Policy compliance spot checks on new APNIC delegations established

e Standard NIR agreement review

— To commence in 2026 once RIR Governance Document completed (ICP-2)
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Community Reporting

* Updates on the delegation review program will be reported to

the EC and community quarterly
— apnic.net/resource-audit
— At the AGM and AMM

* VNNIC review results update — end September / early October
2025
* Q4 report: December 2025
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