


Remote Hubs Initiative

* Initial request from Japan Community
— Get JPNIC Members more directly involved in the APNIC forum

* Interest expressed by other communities

« Secretariat currently runs up to two remote hubs
— Funded by Secretariat plus a sponsor where possible
— Secretariat staff set-up and run
— Full 2-way video conference
— Accompanied by APNIC Training session(s)
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Remote Hubs Proposal

« Multiple Community-staged hubs

« Secretariat would provide webcast feed

— Browser based
— Broadcast video, audio, transcript

— Jabber chat support




Remote Hubs Questions

* Which sessions?
— Conference
— Policy SIG
— Member Meeting

« Gauging Consensus
— Remote participants not in PDP / SIG Guidelines
— Registration of participants
— Stacking the room to gain result
— Test Trial

* Educating the community
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Selecting Remote Hubs

« What requirements to host?
— Criteria for selection
— Facilities to be provided
— Level of Secretariat support

 Method of selection

— Call for Proposal
— Community or Secretariat decision
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