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Functions of the APNIC EC

* Represent the interests of members in the
governance of APNIC

« Oversight of the activities of APNIC

 To consider broad Internet policy issues for
APNIC’ s strategic direction

* To set membership dues

* To endorse the policy consensus toward
implementation

¢

& Destination::IPvé

9



EC Meetings Since APNIC 31

Meetings:
17 March
« 6 May
* 17 June
e 21 July
« 28 August (APNIC 32)

All meeting minutes can be found on EC web site:
http://www.apnic.net/ec
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Strategic Planning

« Continuing EC activity to:
* |dentify strategic issues and challenges
* Prepare potential responses and positions

« Strategy session at APNIC 32 EC meeting

« Topics considered at this session:
» Options for a future NIR structure for APNIC
* Medium term financial outlook for APNIC
* IPv4 Exhaustion and |IPv6 Transition
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India NIR

In-principle approval granted (late 2009), pending
Implementation plans

Planning is now underway: APNIC will host NIR
technical services

3-week training programme, and high-level visit to
Brisbane during July

Further hostmaster training being planned

NIR Recognition process can be completed in the
near future.
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2011
Member and Stakeholder Survey

« Survey findings consistently indicate that services
provided by APNIC are well received.

« focus on improving, rather than expanding
« Want more training, more localized initiatives, more support on IPv6
deployment

* Priorities in activity plans for APNIC will be aligned
to the guidance provided through this survey

* Next survey to be scheduled in mid-2012 to allow
for faster integration of survey outcomes into

APNIC’s activity plans

« http://www.apnic.net/publications/news/2011/survey-ec-response
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Member Feedback

 The EC welcomes comments, suggestions and
guestions from members, stakeholders and all
others with an interest in APNIC’ s functions and
operations
 Membership meetings twice a year
« Email works too:

exec-sec@apnic.net
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EC Meeting minutes and information about
the EC and its role are published at:

http.//www.apnic.net/ec/

Questions?
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