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Operational Planning

« 2012 plan commencing shortly

Strategy/
Activity Plan

Member Operational
Survey Plan




Four Key Outcomes

* Delivering Value

« APNIC is a service oriented organization

« APNIC provides value to all stakeholders according to
their specific needs.

« APNIC Secretariat is funded by the membership, and
applies those funds in the mutual interest of all
Members

« Supporting Internet Development

« APNIC supports the maintenance of an open and
neutral Internet, based on global addressability of all
network components, and minimal barriers to global
end-end reachability.
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Four Key Outcomes

» Collaborating and Communicating

« APNIC exists within a global community of Internet
stakeholders, whose openness and cooperation is
critical to the success of the organization and of the
Internet itself.

e Core Support

 The APNIC Secretariat exists to provide services, and
support the activities of APNIC. It operates as a
professional team with full accountability to the
Members and stakeholders of APNIC
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EC Comments - Survey Results

» Strengthening of learning and development
efforts

« Continuing attention to remote participation

* Further community engagement regarding
|IPv4 transfers

* Focus on APNIC’s registry function
* Active promotion of IPv6 deployment
« Continuing engagement with government

Destination::IPvé6 (- D



IPv4 Exhaustion

* |Pv4 Exhaustion
* 15 April 2011, Stage three implemented
* Now allocating from the last /8 block — 103/8
« Coordinated communication activities

* APNIC 32 first Conference after run out
 Turning point for the Internet community and APNIC
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IPvo Outreach

 |Pvb services and outreach

* Regional and global, industry and public sector
outreach

* Asia Pacific is the first IPv6 region
 APNIC Labs

* Long-term experiment exploring global IPv6
trends




Global Policy

* Inter-RIR transfers

* Returned and subsequent distribution of
address space to IANA




Corporate Support

* Enterprise Resource Management
 Aligning processes
 Redundancy

* Agile methodology in internal processes
* Business Continuity Planning
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Robustnhess

 Domain Name Security Extensions
« Submitted DNSSEC records to IANA

e Validation chains extended to APNIC’s zones
« Single and multiple zone updates via MyAPNIC

» Supporting critical infrastructure
* Root server deployments
 |[XP activities support
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Executive Team Appointments

General Counsel — Craig Ng
Human Resources Director — Louise Tromp

Learning and Development Director— Philip
Smith

Public Affairs Director — Pablo Hinojosa
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New Corporate Image
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