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New Facilities
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e New Facilities
//’_________e

+ Opened in Dec. 2006
+ Three levels building ready for expansion if need it.

+ Big Opening Celebration
+ 250 guests

+ 100+ guest from around the world:

+ RIRs, ICANN, IANA, IGF, ITU, Governments, Members, ISPs
associations, etc.

+ Important local authorities.



e New Facilities
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Stressing working environment




PO Strategic planning
/j’________e

+ Conducted during last year.
o Scope 2009
+ Definition of Vision, Mission, Objectives and Projects.

+ A big challenge:

+ Change of mind,
+ Organizational adjustments

+ New fashion budget.



/::N Vision
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To be a leader in the construction and
articulation of collaborative efforts for
Internet development and stability in Latin
America and the Caribbean



LnE Mission
e

+ To administrate Internet numbering resources, contributing to the
creation of collaboration and cooperation opportunities that will benefit
the regional Internet community, committed to:

+ the excellence and quality of services provided to our clients,

+ constantly perfecting an impartial, participative and transparent self-
regulation model,

+ the adoption and promotion of technological advancements and
standards within the industry,

+ strengthening the relationships with the main stakeholders of the
Internet within the region,

+ the development of regional capabilities through training and the
transmission of Internet-related technology.
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LACNIC IX Report

LAC
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+ Held in Margarita Island, Venezuela
+ 325 Participants
+ 29 Different countries represented.

+ ccTLD, IXP, Security, IPv6, ISOC chapters, had their meeting during
LACNIC IX

+ 11 Different Proposals

+ 6 Reached Consensus, Board Ratification



LACNIC IX Report

LAC
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+ Had Consensus:

+ LAC-2007-03 IPv6 Allocation and Assignment New Policy

+ LAC-2007-04 IPv6 Policy “Interim” Status Deletion

+ LAC-2007-05 Multiple /48 reassignments

+ LAC-2007-07 Global Policy Distribution Remaining IPv4 Space
+ LAC-2007-08 Global Policy ASN allocation IANA - RIR

+ LAC-2007-10 Evaluation Second IPv6 Allocation

+ Other activities

+ Editorial working group to review policies text. (Unify concepts, avoid
ambiguity, creation of glossary of terms, etc).

+ Revision of LACNIC Policy Development Process



e LACNIC and the Information Society in LAC
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+ TRoots

+ Five anycast root servers (CL, AR, VE, PA, EC).
+ Public, Academic and Private Sector.

+ Looking for partners in the Caribbean region.

+ 2 more to be deployed under this agreement.

+ FRIDA Program Phase 2

+ Partnership among LACNIC, IDRC and ISOC.

+ Small grants program for funding ICT research projects
+ Total amount for this second phase: US$ 650,000

+ First Call Closed, at this moment evaluating proposals



e LACNIC and the Information Society in LAC
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+ Supporting and Participating in Internet Activities.

+ Few examples:

+ Internet day, Argentina.
+ Caribbean Ministerial meeting in Anguilla.
+ Internet Governance Meeting in Curacao

+ IXP Workshop in Salvador (LACNIC, CISCO, SV Government, PCH, ISOC and
ICANN)

+ New Agreement of Cooperation for Caribbean Region signed by ARIN,
LACNIC and Caribbean Telecommunication Union.

+ New IPv6 Campaign
+ Promote the adoption IPv6

+ Awareness IPv4 Depletion

+ New IPv6 Transition Portal (http://portalipv6.lacnic.net/)



e LACNIC and eLAC-2007
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+ eLAC-2007 is a set of measurable objectives related with the development of the
Information Society in LAC region.

+ It was the result of the Regional Conference of Governments, in 2005 (Rio de
Janeiro). eLAC-2007 includes 70 goals.

+ eLAC-2007 process is runs by the Economic Commission for Latin America and
the Caribbean (ECLAC)

+« LACNIC has activities that directly contribute with the achievement of 25 of the
eLAC-2007 objectives.

+ As aresult LACNIC is an active actor in the development of the Information
Society in our region.

+ LACNIC usually participates in every eLAC2007 activities, working groups, etc.
Specially in those working groups related to the technical stability of Internet

+ We promote strongly in any fora the multi stakeholder model of the Internet
Governance.
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THANK YOU!



