


Overview

* Financial status 6 months to June 2013
— YTD Revenue: AUD 8.9m
— YTD Expenditure: AUD 7.2m
— YTD Reported surplus: AUD 1.7m

* Membership growth
— 3,779 Members as at 30 June 2013
— Growth of 7% (465 new Member accounts)
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Projected Financial Status 2013

 Forecast revenue

— AU $17.77m
— At budget (budget was AU $17.69m)

* Forecast expenditure

— AU $15.2m
— 5.2% below budget (budget was AU $16.0m)

« Forecast surplus: AU $2.6m
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Revenue

Revenue Budget Forecast A % YTD June YTD June A%
(AUD) 2013 2013 2012

Total Revenue ,695,178 ,779,953 ' 8,869,79( 8,570,93
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Expenses

Expenses Budget Forecast A % YTD June YTD June

(AUD) 2013 2013 2012

Office operating 289,42 .
expenses
8,671,80 3,979,111 1%

ICANN contract fee

0% 146,50 126,977 15%

alaries and
personnel expenses
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Operating Surplus/Deficit

Operating Budget Forecast A % YTD June YTD June A%
Surplus 2013 2013 2012
(AUD)

Total expenses | 45 988,555 15,151,71 7,160,352 6,903,552
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Mid-Year Review

» Forecast surplus much higher than anticipated
— Mainly due to decrease on some major expenses (ICANN and Staff)

« EC noted NIR transfer impact on revenue
— ~100 members moved (vs. Budget 65)

* Review Investment portfolio management
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Balance Sheet as at 30 June 2013

Financial Position (AUD) June 2013 Year End 2012 A %

TOTAL ASSETS 26,495,325 25,207,861

TOTAL EQUITY 16,676,471 14,808,757
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APNIC Reserve
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APNIC Membership Growth
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APNIC Membership
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