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Diversity

Geography

Economy

Culture

Telecommunication Technology

ccTLD Operations Model
Relationship w/Gov't & Community




Key Issues for ccT1L.Ds

Resources — People, Skills, Money, Time
Engagement with Communities — Including Gov't
Rapidly Changing Technology

Nefarious Participants

Confusing Messages




Overcoming Challenges

Introducing Competition in the Service Industry
Education - Consumers, Politicians, Officials
Growing Markets

Roving Gatherings

Attack & Disaster Response Planning (ADRP) - Prior
Proper Planning Prevents Pitifully Poor Performance
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